
High Line Improvement District (in formation) 
Frequently Asked Questions 
 
Q:  When is the High Line opening?  
A:  Section 1, from Gansevoort to 20th Streets, opened to the public on June 9, 2009.  Section 2, from 20th Street to 
30th Street, is under construction and projected to open in Fall, 2010. 
 
Q:  Who is responsible for maintenance of the High Line? 
A: Both the City and the Friends of the High Line (FHL) are responsible for the maintenance of the High Line. FHL 
has transitioned from an advocacy organization to a conservancy. Following the model of other major parks 
organizations, such as the Central Park Conservancy, Bryant Park Corporation, Madison Square Park Conservancy 
and the Prospect Park Alliance, FHL has entered into a license agreement with the NYC Department of Parks & 
Recreation under which FHL has principal day-to-day maintenance responsibilities for the High Line.  This will be 
the only way to ensure that the park is maintained to the level of its design, in the face of the very high usage we 
anticipate. The City is responsible for providing security on the High Line, as well as maintaining the High Line 
structure itself and its elevators.  
 
Q:  Why isn’t the City responsible for all of the maintenance and operations costs?  
A:  The High Line was always planned as a public-private partnership, both during the capital and operational 
phases.  From a practical point of view, the High Line’s unique design features (including its elevation 30 feet above 
street level) require a significantly higher level of maintenance compared to the typical City park.  In other parks 
where greater maintenance is required, the extra funding needed has been raised by private sources.  For example, 
the Central Park Conservancy pays for 85% of park maintenance, and the Bryant Park Corporation pays 100% of it.  
For the High Line, the City will be paying for approximately 30% of the total maintenance cost. 
 
Q:  How much will the maintenance cost, and who is paying for what?  
A:  We estimate that the total maintenance cost will be between $3.5 - $4.5 million per year for Section 1 and 
Section 2 of the High Line.  The City’s contribution, which must be authorized annually, should cover something 
less than $1 million.  The Improvement District (“District”) would raise approximately $1 million.  The remaining $1.5 
to $3 million would be raised by FHL through a multi-stream fundraising strategy, including corporate and 
foundation giving, membership fees, events and sponsorships (all of which will be increasingly hard to tap in this 
tough economic climate).  In addition, there are activities of FHL, including fundraising, capital projects, marketing 
and events, which are not part of the maintenance costs and would not be charged to the Improvement District, 
and for which FHL must raise additional revenue. 
 
Q:  Is this a normal Business Improvement District (BID)?  
A:   No and Yes.  No, in that this Improvement District will only be providing park maintenance services on the High 
Line itself and possibly the access points to the High Line, not the more usual street level, district-wide security 
and sanitation services that most BIDs focus on.  Yes, in that like all BIDs, by law the services it provides can only be 
supplemental to what the City is providing.  Thus the City cannot reduce its services to the High Line because the 
District exists and expect the District to pick up the slack.  
 
Q:  Will this Improvement District offer other services?  
A:  The intention of forming this District is for it to help fund the high quality maintenance of the High Line itself. 
There are no other services that are being contemplated at this time. This will help keep the services focused and 
the assessment low. 
 
Q:  How am I benefitting?  
A:   Having an exceptionally well-maintained, world-class open space and truly unique amenity will benefit you in 
many ways, from increased business revenue, the ability to attract high-quality employees and tenants, and 
increased property values, to a generally improved quality of life for all of us every day.   
 
 



 

Q: What is the process by which the Improvement District is formed? 
A: Once the current outreach process is completed, and the participatory City agencies feel that there is enough 
community support to move ahead, we will draft a District Plan which enumerates the services, budget and 
assessment method.  After that, under the oversight of the NYC Department of Small Business Services, the year-
long legislative process for formally approving the District can begin. That process will involve presentations to and 
recommendations by Community Boards 2 and 4, and required public hearings and votes by both the City Planning 
Commission and the City Council. If the District is approved by the City Council, the Mayor will hold a public 
hearing and can sign the legislation creating the District.  At any of the hearings, or in writing, stakeholders will have 
the opportunity to express their support or opposition to the proposed District.  Generally, the legislative process 
for approving a District takes nine to twelve months. 
 
Q:  What happens if this Improvement District does not get passed?  
A:  Without this extra level of support, the quality of maintenance for the High Line cannot be guaranteed to meet 
its high expectations. The District not only represents a stable source of income that would be dedicated to 
keeping the park maintained at the highest level, it also demonstrates support from the property owners and 
community for the High Line. This support is what foundations and corporations want to see before they commit 
their own funds to help maintain the park.  
 
Q:  What is the rate (examples)?  
A:  We are proposing a budget of approximately $1 million, with a two-tiered assessment structure.  Properties in 
Subdistrict A as shown on the map, which are those closest to and benefitting most directly from the High Line, 
would pay an annual assessment rate of approximately 9 cents per square foot for most properties. For example, a 
1,000 square foot property at the 9 cent rate would pay $90 a year.  Properties in Subdistrict B, which are less 
directly improved by the High Line, and storage and warehouse facilities throughout the entire district, would pay 
roughly 1/3 of the rate. Properties owned by non-profits that are being used for their non-profit purposes are 
exempt. Under this plan, almost 50% of members would pay less than $100, and almost 70% less than $200 per 
year.  
 
Q:  What is the arrangement/difference between the Improvement District Board and Friends of the High Line?  
A:  The Improvement District Board is independent from the FHL Board.  The Improvement District Board answers 
to the members of the District, who are all the property owners, business owners and residents of the district.  The 
District Board would approve a contract with FHL to perform the maintenance of the High Line, and can negotiate 
with FHL over the use of the Improvement District funds.  So, in essence, with regard to how the assessment is 
spent on High Line maintenance, FHL is accountable to the District Board and the District Board is accountable to 
the property owners, business owners and residents.   
 
Q:  Who controls the money that the High Line Improvement District raises?  
A:  You do.  The Improvement District is run by a separate non-profit, the board of which is elected by all the 
people paying the assessment.  The board presents the budget and plan for the year to the members each year at 
an annual meeting, and the District stays in touch throughout the year with newsletters, surveys and other 
communications. 
 
For more information, please visit our Web site www.thehighline.org/district or email district@thehighline.org 
or call (646) 502-7863. 
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